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APPENDIX B 

EMPLOYMENT COMMITTEE – 06 FEBRUARY 2025 

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY 
 

 

 

Action Plan 
Date 

Approved 
Current Position Next Steps 

Predicted 
Compulsory 

Redundancies 

Adults & Communities - Melton Short 
Breaks/Supported Living and Day 

Services 
01/08/2024 

Now live  
3 employees in scope, all have 

comparable jobs 

New structure implemented in October 
2024, no further action (will show as 

complete on the next report) 
0  

Children & Families - Standby 

Payments - Fostering Team 
Managers 

11/11/2024 
Discrepancies between payroll data 

and standby statements need to be 
checked. 

Service, Strategic HR and Corp HR 

meeting on 19/12/24 to resolve.  
Payments to be made in January. 

0  
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